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Minutes of June 26, 2008 Task Force Meeting
Midcoast Bypass Task Force Meeting
June 26, 2008; 5-7 pm
Lincoln County Communications
Conference Room
Attending: Norma Dreyfus, Friends of Coastal Preservation; David Nichols,
Wiscasset; David King, Woolwich; Arthur Faucher, Wiscasset; Bob Faunce, Lincoln
County; Ross Edwards, Boothbay; Don Jones, Wiscasset; Tom Eichler, Sheepscot
Valley Conservation Association; Doug Baston, Alna; David Bertran, Westport Island;
Pat Hudson, Newcastle; Jo Cameron, Edgecomb; Amanda Russell, Edgecomb; Gerry
Audibert, Maine DOT; Ed Hanscom, Maine DOT; Peter Kleskovic, FHWA; Mark
Hasselmann, FHWA; Carol Morris, Morris Communications.

Carol Morris called the meeting to order at 6:33 and offered handouts including new
maps to public attendees.
Carol: Over the last 6-9 months the task force has been getting a lot of information
and tonight has requested some time to process that information. So, there will be
no formal presentations tonight. After the task force has had time for discussion, the
meeting will be opened to public comment.
A member of the public who owns property in Wiscasset wanted to know when the
decision will be made. Carol deflected question to Gerry Audibert (MaineDOT) to
handle outside of the meeting format and Gerry provided information on a 1/1 basis
outside the meeting room.
Doug Baston: We all represent different interests and different towns. We’re down to
the short list of decisions and it’s time for us to narrow down the areas in which we
disagree. We would like this to end up in the best interests for us collectively, and I’d
like to find a way we can come out of here with a consensus decision. I haven’t really
heard directly from the host communities what their position is, and I would like to
talk about that.
Arthur Faucher: I am representing the majority of views that have been brought to
my attention from Wiscasset residents. The furthest out route seems to be the most
OK, supported by about 60% of the people who have spoken to me. However, there
is the new subdivision located on that route that will be a loss. There’s nothing
Wiscasset can rely on for funding except property taxes. The future of the
subdivision has an impact on Wiscasset’s tax revenue. The shortest route would be
supported by only 20% of the residents who have talked with me. The amenity of
the view from that route is great, but it splits the village in half. It does invite people
to come into the village and buy goods. Not everyone who will be displaced by this
route can afford to move to the undisturbed areas of Wiscasset. One person living at
Young’s Point now moved there because of the amenities of view, height, beautiful

property. The impact economically of any bypass, if we could study it more, would
probably show a high loss of income on tax revenue. We believe it will make us lose
$26 million in revenue, which we can’t replace. People will ask to have their
properties reassessed to reflect additional noise and smells. If people could afford to
move within the unaffected area, we would still have revenue. But the infrastructure
doesn’t exist for people to move within our community, so people will tend to move
away from the area, away from their parents, their friends, their place of business.
Having quick access to the highway may not make up for all the amenities someone
would have to give up.
Dave Bertran: In Wiscasset, how many acres of undeveloped service land are there?
(Service land is land that is served by water/sewer.)
Arthur: I don’t have an answer.
Dave B: It would be an interesting number to have.
David Nichols: The only other area with sewer and water is Birch Point Road.
Arthur: It would be good to study. But where can people go if they want to stay? And
where can people move if they want to move to Wiscasset?
Doug: Wherever the route is, there will be property tax losses as well as
commensurate gains. Once the decision is made, there will be certainty in the
development market. The biggest enemy for Wiscasset right now is uncertainty.
Arthur: Rule of thumb is that if I take property away, the first light of recovery is
about seven years. When you’re dealing with infrastructure, for every dollar you put
in, you generate three more. Money will flow within the area. And if you start that,
you will give a kick to Gateway 1.
Tom: Will this route completely shut down the Clarks’ Point development?
Doug Fitts (member of the public who is the developer): That route will completely
shut down the subdivision. When I came into this six or seven years ago, I was
aware that there were a myriad of routes. DOT told me that Wiscasset did not want
to have a bypass. I also looked at the draft EIS and concluded that they would never
take that route because it carried the least amount of bypass traffic and was the
longest route. It’s difficult for me to understand the cost/benefit of the way they’re
coming.
Arthur: If we’re in a car and we’re going to Boothbay, the shortest route would still
be the Davey Bridge. As a geographer, F1 is the best route.
Amanda Russell: N8c takes less houses and the traffic benefits are better – it’s more
like the Damariscotta bypass where you see the 18th century village – on this route
you won’t be able to see the village. That’s why we wanted to emulate the
Damariscotta bypass. N8c has more traffic benefits and you’re close into the village.
Why doesn’t Wiscasset want N8c?

Ross Edwards: Which portion of N8c is the portion that’s so close you don’t like it? Is
it 218 and 27?
Arthur: It’s the part that angles down toward the river and cuts into town. People
don’t want a northern part of the community and a southern part.
Pat Hudson: The Damariscotta bypass cut my town in half many years ago, and we
survived, and we’re building the community back up.
Amanda: Newcastle took a hit with that, and Damariscotta took a hit with that.
Doug: For whatever reasons, Wiscasset people don’t want that route. It’s not our job
to try to change anyone’s mind. Our job is to see whether we can accommodate their
view and our view.
Jo Cameron: You forget Edgecomb. I don’t like the idea that we don’t have a serious
stake in it.
Carol: We’re not forgetting Edgecomb. You will be next up to talk about your
preferences.
Don: Don: I want to respond to Amanda’s question. This is why Wiscasset is not in
favor of the long bridge route (N8c): the selectmen are on record as opposed to all
of the routes because they encroach on the west side of the village. N8c, as well as
encroaching on the west also encroaches on the north side of the historic district. If
you build a long bridge, setting aside the aesthetic impact on the harbor, the Davey
Bridge is less likely to be rebuilt when it reaches the end of its life. We disagree that
the N8c route has much greater traffic benefits. For example when Ed Hanscom
factored traffic calming into the traffic diversion calculation, there was almost no
difference between N8c and N2f1 in the amount of traffic diverted. Amanda asked
why Wiscasset does not like N8c because she says it is like the Damariscotta model
that Wiscasset says it likes. We like the model for the Damariscotta bypass because
it creates Business Route 1 for economic development. In Damariscotta the Business
route 1 is north of town, whereas in Wiscasset it would be south of town. None of the
DOT proposals would create a Business Route 1 for Wiscasset, so Amanda is
incorrect in that part of her statement.
Bob: It’s clear that there is no ideal route. We’re looking to find a route that meets
the most goals and creates the least amount of havoc for the communities. The DOT
recommended the northerly route, which seems to achieve most of Wiscasset’s
objectives. With regard to Edgecomb, it preserves the Englebrekt Road
neighborhood. I’m sensitive to the impact on the Clarks’ Point subdivision. It will
take a lot of thought to rework that subdivision. Overall, I think the DOT
recommendation is the best route. Think of this: Damariscotta, within the area
between Biscay Road and downtown, there’s 2500 jobs, which is several times the
number of jobs in Wiscasset. I’m looking at the bypass as doing several things: it will
allow for the creation of an Edgecomb village. It will allow Wiscasset to resurrect its
own village. There are both positive and negative economic impacts, and positive
community impacts. And west of the village will see economic development. Alna
could have the greatest negative impact. We need to all get together and push one
of these alternatives to DOT.

Jo: [pointing to Route N2f] I am surprised you’re allowed to go so close to the
shoreline and that it’s allowed with the state’s rigorous shoreland zoning
requirements. Could you take the route that goes along the base of Clarks’ Point and
turn the bridge slightly north to avoid the Clark Point development area and spare
Englebrekt, which is our massive tax base sacrifice?
Carol: That route would be similar to N2a, making it a longer bridge.
Doug: What is Edgecomb’s preference?
Jo: #1 is N8c, #2 is N2A, F1 we would discourage totally because it goes through
our tax base and cuts up the cove for fishing.
Doug: Speaking for Alna, I’m a little surprised that I’ve come to the same conclusion
that Bob has. Expectations are not the same as realities, so I don’t hold the
economic development of an in-progress development as high as the disruption to
actual people and actual lives.
Pat: I’m having a huge problem trying to explain $68 million expenditure right now
for a long road that’s not going to be used 10 months of the year. You can go
through Wiscasset right now without using your brakes. The hill is not a problem.
The railroad tracks are not a problem. The curve is not a problem. I’d like to see the
cost numbers for the pedestrian tunnel. Representing the people in Newcastle who’ve
been slammed by the school funding, I can’t support anything that doesn’t take into
account the pedestrian problem in Wiscasset.
Don: It’s false that the bypass would not be used 10 months of the year.
Norma Dreyfus: The numbers (in terms of moving traffic out of the village) for N8c
are fabulous, and the numbers for the other routes aren’t as good.
Ed Hanscom: Each of the bypass alternatives has a threshold of traffic volume on
Main Street that would encourage people to use the bypass at different times. For
N8c, the bypass is quicker virtually all the time. For the N2-F alternatives, if you get
more than 400 cars an hour on Main Street, you’re going to slow things up enough
so that people will want to use the bypass. For N2h and N2a, the figure is closer to
700. But those figures are true all year, for at least some hours of the day.
Dave B: In 1970 there was an extensive study by DOT on bypasses and the route
that was most likely was the northernmost route. Whether we spend the $68 million
today or we spend it in 2050, is a decision the state will make. The importance here
is to give residents certainty where the route will be. This will keep people from
investing in properties that will be in a possible bypass route, and it will allow towns
to plan around it.
Carol: To put a human face on that, Arthur has been forwarding phone calls to me
from people in Edgecomb and Wiscasset, who need to move, sometimes for health
reasons, can’t sell their houses. These people just need to know so that they can
move forward.

Doug: Ultimately this is a state decision. We can recommend to the DOT, but the
state has to make a decision based on impact, cost and the best solution. If we come
out of here with a recommendation, that’s the best we can do.
Ross Edwards: I still like N8c because it’s the shortest route.
Bob: Regardless of where the bypass is, that’s where 95% of the truck traffic will go.
The fact that fewer people will take the longest route will not keep congestion from
being mitigated. The Maine Turnpike didn’t add an extra lane for wintertime, it added
capacity for the most congested times in summer. It’s the same here.
David King: Being from Woolwich, we’re going to benefit greatly from a bypass.
During the summer when traffic backs up on Route 1, Woolwich becomes the de
facto bypass. Now that everyone has a GPS in their car, they know where to turn off
and take the short cut through our back roads. But I agree that the host
communities should have the greater say.
Doug: This has been a divisive thing for our communities. We have to have a
decision. Let’s take our least imperfect collective choice and move on it.
Tom: It’s an exquisite bit of timing that after two or three decades of mulling this
decision over, fuel prices are having a profound effect on automobile transportation
and on the need for things like the bypass. Is there really going to be that much of a
need for a bypass if high fuel prices are forcing people to think about how they get
from place to place?
Carol: From a Gateway 1 (a long-term Route 1 corridor planning project)
perspective, it’s certainly an interesting time to be doing transportation planning.
Tonight, we need to decide where the bypass would be if it does get built. Over the
long term, we’ll be looking at not having the traffic growth be as large and we’ll
certainly be looking to increase mass transit, but this route will continue to be a
major way for people to get where they need to go.
Dave K: I’ve spent several decades involved in the automobile industry, and the
future is going to be smaller vehicles that are more fuel-efficient and carry fewer
passengers.
Pat: I heard today that use of the Maine Turnpike is down 10% the past two
weekends. That may tell us what might happen.
Dave B: I was in the oil industry for many years. I’d just like everyone to think back
to 1979-1980. We’ll see a combination of smaller vehicles and alternative sources.
There’s a need for a better rail corridor. The purpose of getting a transportation
corridor is essential, whether we end up building a bypass today or something else
20 years later.
Doug: There may be a benefit to routing around the town, as people will live closer
to villages.
Don: In 1996, before DOT had agreed to put a preliminary study of the Wiscasset
bypass in their biennial transportation improvement program, I testified before the

legislature’s transportation committee, and afterward, Commissioner Melrose asked
me, “Well Don, which route do you prefer, north or south of the village?” I said,
“Whichever can be built.” And I still feel that. We need to build the one we can agree
on.
Arthur: Was any military defense measure considered in this? Whenever the federal
government looks at something, you always look at the strategic study. Do they
have a preferred route?
Carol: No.
Dave B: I think Route 1 years ago was part of that.
Ed: The Interstate system was developed as part of defense. The National Highway
System includes Route 1 in the Midcoast.
Pat: Are the web based cameras installed? We were given a date of June 16.
Gerry: That was for the sign in Edgecomb, and that was the date it was going out for
bid. It’s usually a 30-day process.
Pat: What is the status of the changeable message signs south and north of
Wiscasset?
Gerry: Only south of Wiscasset. The signs are in place. We don’t have the process in
place. We need to put together a plan with Lincoln County.
Pat: Do you expect to have a cost together for June 30 for the pedestrian tunnel?
Gerry: Not by June 30, but by the next meeting July 24 we hope to come back with a
design. Maine Historic Preservation could be a stumbling block for that option.
Bob: In the interest of moving us along, we know what the major concerns are. Can
we get a sense of the support for the DOT-recommended alternative, understanding
that that alternative may not be your personal preference but may have the least
adverse impact to the two host communities. I propose taking a vote on your
support for the DOT’s recommended alternative. We have to leave this meeting with
some sense of where we are.
Tom: What kind of decision-making rules are we going to operate on?
Carol: Because this is an advisory group, we didn’t set that up. But if this task forces
takes a vote that shows direction, it will have some significant weight. We can take a
straw poll vote tonight and take a final vote at the next meeting.
Pat: We haven’t gotten the Army Corps of Engineers report yet.
Carol: We won’t get that until the fall. But they will certainly take the task force
recommendation into account in their thinking.

Dave B: Does everyone feel we should take a position?
Carol: Should the task force take a position? (A general show of hands in support.)
Don: Question would be, do you support the MDOT’s recommendation of a preferred
route?
Amanda: I was under the impression we would not have to vote. Is a vote wise?
Doug: Why are we here then?
Carol: You are here to give the DOT advice and counsel, and if you weren’t here, the
DOT preferred route would very likely not be the preferred route. You have already
had an impact.
Bob: A lot of people are looking at this task force. We’ve been presented a lot of
information, and our communities are looking toward us to do this. As citizen
representatives, we owe it to our communities to vote.
Carol: How many people think it’s a good idea to vote tonight? (All yes except
Amanda, Jo and Norma.)
Carol: Can I ask why you voted against taking a position?
Norma: I think it’s important to come up with a route for the reasons we’ve all
heard. The two communities affected need to talk through those decisions, rather
than peripheral communities.
Amanda: DOT has looked at the positions on Wiscasset’s side and on Edgecomb’s
side and they’ve come up with a recommendation. Is it the task force’s job to come
up with one as well? We’ve all been part of the dissemination and learning.
Carol: In the eyes of the public, I think it would important for you to take a position
if you choose to do so.
Amanda: I will not oppose this route, but that’s very different from supporting.
Carol: I think we could frame the question that way.
Mark Hasselman: We need to understand that the actual decision is in the hands of
DOT and FHWA.
Carol: I think everyone at this table understands that this is an advisory committee
and any vote would be a recommendation only.
Gerry Audibert: The Army Corps will make a decision that’s in the public interest, so
if we were to make a recommendation that the public was opposed to, that would
weigh heavily against us.

Dave B: Shall we get the Edgecomb and Wiscasset people together to come up with
preferred routes number one and number two?
Amanda: Listen to the discussion tonight. Wiscasset and Edgecomb got up there and,
if the minutes were taken correctly, they will show the preferred routes. (F1 is
Wiscasset’s first choice, N2a their second, N8c their third. Edgecomb’s first choice is
N8c, second choice N2a, third choice F1.)
Doug: I can understand that, but I want to be able to go back to my community and
say I voted.
Jo: As an advisory committee, I think it’s inappropriate for us to vote.
Bob: Once this process is over with, it’s got to be sold. If we want to get funding, we
have to have a position.
Carol: Do you want to frame a negative vote? “Does anyone on the task force
oppose the potential preferred route of N2a proposed by DOT?”
Tom: What would it mean to come to a consensus decision as opposed to a majority
vote?
Carol: A consensus vote would be stronger, as always, but a majority vote,
especially if it included the two host towns, would have considerable weight with the
agencies that make the decision.
Bob: The concerns about each route have been fully documented?
(General agreement)
Carol: Does anyone on the task force strongly oppose the potential preferred route
N2a proposed by DOT? (No hands were raised.)
Carol noted the next meeting date and time – July 24th, 6:30-8:30 pm, location TBD
and stated the final numbers on the environmental issues would be available as well
as new options for the Edgecomb connection and more information on downtown
traffic controls.
After asking if there were any more questions from the Task Force, Carol opened the
meeting to the public.

PUBLIC COMMENT:
Member of the Public: Is there a chance to get a map that’s on a larger scale so I
can see how my property would be affected?
Carol: Please talk to Ed Hanscom after the meeting, he has some extremely detailed
maps and can likely answer your question right now.

Member of the public: I live on Clarks Point. I have a lot of respect for all of you. The
question of not endorsing a recommendation as opposed to expressing an opinion on
a route, I would have hoped the task force would have said I like this route. I don’t
think the task force members had a chance to express their preferences, and I’m
disappointed in that.
The meeting ended at 7:55 pm.

